It's All
About "Fit"!
A Hiring Model that
Works for both
EMPLOYEES and
EMPLOYERS!

Finding that "just right"
EMPLOYEE or that "just
right' JOB isn't easy, but
makes a BIG difference in
your hiring outcomes!

It's true - "fit finding" takes extra time and effort (which is
probably why it's one of our favorite things to do) BUT...

...it also creates BIG WINS for
companies, teams, and people!

For
Employers...
Studies have shown that an
employee who "fits" will outperform
an equally talented bit less well
matched employee 2 to 1.

Hiring employees based on
"fit" means more
productivity, less turnover,
and a more engaged team!

For Employees..
Finding that special job that is
the "just right fit" can make a
huge difference in someone's life.
It makes such a difference when you
actually enjoy what you do, can do it
well, and can stop the search for
"something better".
Watch yourself LOOK FORWARD TO
MONDAYS.

But "Fit
Finding" is
much easier
said than
done!
There are multiple dimensions of "fit". At PACE we look for
“FIT" in 5 areas that have the biggest impact on hiring success!

✔ Job Fit ✔ Company Fit ✔Team Fit
✔ Motivational Fit
✔Logistical Fit

A Bit
About
"Job Fit"
Finding JOB FIT requires us to explore what an employee likes
to do, what they're good at, and place them into a role where
they get to do a lot of that.
When the skills, knowledge or experiences a job requires matches
up with the skills, knowledge and experiences a candidate brings to
the table, you've got JOB FIT!

"Company Fit"
is Different!
The right COMPANY FIT happens when what an employee
wants to experience at work matches up with what a company
does for a living (i.e. their products or services) and the kind of work
environment they want their employees to enjoy at work!

"Team Fit" is
a BIG Deal...
Finding the "right fit" between an employee and their team
involves finding a match between how an employee prefers
to get work done, with all those "this is how we do things
around here" stuff, that defines their version of "teamwork".
There are as many ways to do "teamwork" as there are teams!

...but
"Motivational
Fit" is EVEN
BIGGER!
The "FIT" between why an employee wants to work
and what the job, the company, or their team has to
offer is the MOTIVATIONAL component of FIT.

Will the job deliver the things the employee believes they
need and deserve from their work...or do you run the risk
they will leave when they start to wonder "if they can get
those things here?"

...and don't
forget the
Logistics of
"Fit"
The logistical elements in "FIT" can become the "deal
breakers"....
Is the candidate able to work the schedule the job requires?
Are they able and willing to work from home? in the office?
Are they able/willing to go thru your compliance process?
Can they find a way to meet the transportation requirements of your physical
location?
How soon can they start work?

Head
Swirling
Yet?
Even though we've spent the last 40 years
perfecting our "fit finding" tools and processes,
the number of ways "fit finding" can go wrong
still seems overwhelming!

And to make
matters worse,
when you learn why
"fit" matters, you
know what's at
stake!
Done right, the “fit” can be a game changer.
Done wrong, it creates hiring mistakes, out of control costs,
unexpected turnover, missed goals and deadlines.

There are big pay offs for taking "fit finding" seriously.

Without giving away
the "secret sauce" ...
here's some ways the
PACE Team
does "fit finding."

We always start with the basics - profiling the "real work",
finding out what "success" looks like (really) and the skills and
experiences an employee MUST bring to the table to be
successful in their role!

A realistic look at the "real work" is always our first step!

Finding the "fit" starts with
detailed profiling - getting
clear on what is required to
do the job and identifying
what a candidate must bring
to the table to do it well!
It goes without saying, SPECIFICITY MATTERS! It may take several
steps to capture an accurate "preferred candidate profile" including
talking to people doing the job now (successfully) plus learning more
about those employees who have struggled.
Our job is to find out what candidate qualities are consistently linked to
great performance, what qualities are either unimportant or, worse yet,
might get in the way!

Fit Finding Hint:
When interviewing a potential
candidate, ask questions that will
reveal how the candidate has
handled the kind of activities or
challenges they are likely to face in
their new job.

The best predictor of future
behavior is the behavior of the
past. Get detailed and specific.
Let the candidate tell you how
they will perform in the future by
finding out how they have
performed in the past!

We know that when we find a
role where a candidate gets to do
work they know they do well and
have enjoyed, and can avoid
work they neither enjoyed or
done well, the "fit finding"
process is off to a good start!

Finding COMPANY FIT
has a few simple
steps!
Some CANDIDATES know exactly the kind of employer they do or do not
want to work for. Some COMPANIES have very defined values and
cultural norms which makes them not the right fit for many employees.

Once we know how a company actually lives and works, we can match
that up with how an employee prefers to live and work.

Fit finding works best when we know both employers and
employees well!

When what an employee
believes is their reason for
working aligns with what
their employer wants to
deliver to its employeees,
they'll like feel they've
found a home!
And every company is different!
If a company wants work to be fun, they're likely to put a ping pong table in the
lunchroom. If they prioritize financial security, they'll offer WOW level pay and
benefit programs. If they're all about individual achievement, their staffing
practices will favor promoting from within. etc.

When it comes to
"team fit" don't
confuse "fit" with
"like"....
Finding “team fit” is not about hiring
a candidate the team "likes”.

Even the most likeable candidate
may not be the right “fit” for your team.
"Team fit" happens when how a team gets work done
matches up with how the employee likes to work!

There are as many
versions of
"teamwork" as there
are teams!

As work has become more complex, so have the ways teams
work together. Even very likeable people can find it
challenging to “fit” into some teams.
Ex. A team who spends a lot of time in meetings can be a very painful experience for
an employee who likes to work on their own.

Here's some questions
you need to ask
BEFORE you start your
recruit........

How does the team define success? For a high achiever a team that is not hitting its goals can be a
challenge.
What kind of rewards does the team enjoy? Are there opportunities for individual recognition, or is it
always the team?
How does the team solve problems? Do people tend to work on problems together, or does the team
expect individuals to solve problems on their own?
How does the team communicate with one another – formally or informally? daily? hourly?
Are team members expected to socialize with each other outside of work? How often and in what
way?

Take the Time to
Understand Each
Candidate's
Motivational
Profile.....
The "Motivational Fit" is about matching up those things most
important to an employee's job satisfaction with what the
job/employer actually offers!
Uncovering an employee's reasons for taking and leaving their previous
jobs, what they liked and disliked about each, is an employee's
motivational story.

To predict how an employee
will make decisions in the
future, pay attention to what
decisions they have made in
the past!

In Summary...
Getting good at "fit
finding" requires a keen
understanding of a
candidate's "can" and
"wanna do's" and
matching them up with
what the "real job" has
to offer.

Want to know more
about how our team can
help yours with "Fit
Finding"?
Let's CONNECT!

www.pacestaffing.com

(425) 637-3312

