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Your Invitation to PACE Staffing Network’s

Summer Management Forum - 2006
When:  

Tuesday June 20th, 2005
Speaker:
Elys Brewda, Learning and Performance Consultant
Topic:  

Strength-Based Leadership 
Time:  

Breakfast/Networking starts at 7:30 am
                              
Presentation begins at 8:15 am

                                Adjourns at 10:15 am

Cost:  
$35 registration fee, which includes breakfast, presentation, workshop material, resources and notes.
Location:

Bellevue Hyatt



     


900 Bellevue Way NE



Bellevue, WA  98004

Reservations: 
Contact Kellie Maloney at kelliem@pacestaffing.com 
or call (425) 637-3301
“Strength-Based Leadership”…
In a tight recruiting market it is not enough for companies to just find great people.  They must also make sure these people are fully developed and retained in the right jobs.  The pressure is on for companies and their leaders to develop a systematic approach to energizing their people to higher and higher levels of productivity and contribution.

The topic of our upcoming Management Forum coincides with our last Management Forum to provide another powerful approach to people management.  
While timeless in its application, it is an approach that has become thematic throughout the works of well known business academics: Marcus Buckingham, Richard Boyatzis, Peter Drucker, Daniel Goleman and a growing number of contemporary business writers.  
It is a simple approach…encouraging leaders to focus individuals on their natural talents and to find ways to use those talents for the organization’s benefit.  
It is an energizing approach…asking people to make of themselves what they would like to be, and to work from personal inspiration.  

It is also a demanding approach…in many ways asking managers to work contrary to where they more naturally spend their time; on what doesn’t work or what is broken.  Study after study has supported the notion that the ability to identify and capitalize on people’s strengths is key to management and leadership success, and yet, we find many managers who spend most of their time repairing the weaknesses they see in themselves and others.  Why is that?  

Our speaker for our next Management Forum has studied what it means to be a “strength-based” leader and has applied these concepts extensively in her work with clients and in her professional career.  She understands the reasons why so many of us have attempted - but sometimes fail - in our efforts to adapt this energizing approach to people development.  
At this summer’s Management Forum you will ….
· Learn about the most current research on “strength based” leadership 
· Learn how to assess the degree to which your organization has embraced “strength-based” people development concepts, and to discover what is standing in your way

· Receive information on the basic principles that are required to become a strength-based Manager or Leader
· Improve your coaching skills  
· Learn how to apply the strength-based approach to your own professional development
About our Speaker...

PACE Staffing Network is pleased to host Elys Brewda as the speaker at our Summer Management Forum. Elys has spent more than 20 years assisting organizations in the development of their “people” resources. Her expertise includes facilitation of training, instructional design, coaching, consulting and facilitator development. 

She has taught countless Managers and Human Resource professionals to become skilled relationship builders…interpersonally, interdepartmentally and externally, with key customers.  
Her goal is lofty - to improve the quality of life for her clients, their employees and their customers. She has successfully accomplished that goal for such organizations as AT&T, American Airlines, Boeing, British Telecom, Columbia Records, Fireman’s Fund, Kaiser Permanente, King County Housing Authority, Microsoft, Ocean Spray, Pacific Lutheran University, QVC Shopping Network, Rom Telecom (Romania), Sprint, T-Mobile, City of Tacoma, U.S. Navy, United Health Care, Verizon Wireless and Wells Fargo. 
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